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EXECUTIVE SUMMARY

A SURVEY OF MCP., PERSONNEL ON STUDENT BEHAVICR AND DISCIPLINE

In September, 1980, the Board of Educstion of Montgomery Ccunty Public
Schools (MCPS) appointed the Task Fosce on Student Behavior and Discipline.
The committee had as one of its major charges to examine the general and
behavioral discipiine problems in the schools for the purpose of making
relevant policy recommendations to the Board. ‘

During May of 1981, the committee administered a survey, developed by the
Nationai Education Association (NEA), to approximately 1,500 MCPS teachers
and adainistrators to obtain information regarding the state of student
behavior and discipline in the schools. The findings from the survey
presented a comparatively favorable picture of discipline in MCPS; howaver,
the findings were suspect due to inadequacies in the irstrumentation used to
obtain the data. A revievw of ths NEA instrumentation by tha Department of
Educational Accountsbility (DEA) revealed many ambiguously stated questions
and biased response alternatives. These deficiencies resulted in findinge
which were of minimal uss and which may have presanted a less than complete
picture of discipline problems in MCPS. To remedy these deficiencies, DEA,
at the requeat of the deputy superintendent and the Board of Education's
Task Force on Student Behavior and Discipline, conducted & second survey in
the spring of 1983.

The purpose of the second survey of school staif was to answer the following
research questions:

1. To what extent are student behavior and discipline perceived by
school staff to be a problem?

2. What are the perceived causes of student behavioral and discipline
problems in MCPS?

3. How do schools sdminieter and plan for diecipline in MCPS? Are
MCPS and locsl school discipline plans effective in reducing
discipline problems? Do staff have enough authority to maintain
disciplins in their classroome and schools?

4. How dc schools approsch the nforcement of discipline? .ow effec-
tive are the approaches for reducing student misconduct?

School staff at all levels were surveyed in 27 randomly selected MCPS
schools. Survey ipstruments addressed the four research questions stated
previously. The sample of schools was stratified by administrative area
and school level. Of the approximately 2,100 persons to whom the survey was
sent by way of the PONY, responses were received from 1,703 persoms, for an
impressively high total response rate of 82 percent. The respondents
represent three different groups of MCPS ewmployees: (1) school
administrators (such ae principals and assistant principals), counselors,
and media specislists; (2) classroonm teachers; and (3) supporting services
staff (such as secretarius and building services wotrkers). In addition, a



limited survey of psrents was conducted to pilot test instruments and gather
prelisminary data on their perceptions of discipline in MCPS. For the parent
survey, a random sample of parents from 6 of the 27 sample schools was
interviewed by telephone. Interviews were completed with 112 families.

JFINDINGS

EXTENT OF THE PROBLEM

The study shows that, overall, discipline is not seen as & significant
problem in MCPS., Misbehavior, whare it exists, is limited in scope and
severity. Specifically:

o Overall, nearly 75 percent of staff surveyed reported that
discipline is not a significant prodlem in their schools.

o At the intermediate leval, etaff differ among therselvas to sonme
degres ragsrding whether a problem exists. While student bshavior
is generall” not viewed as s significast problenm by principals,
assistant principals, counselors, media specialists, and the
majority of classroom teachers and supporting services workers,
some teachers and supporting services workers avaluate the
situstion differently. Forty-eight percent of the teachers and
supporting services staff at the intermediste level report student
behavior to be 8 significant problem.

o Probleas, where they occur, sre limited in both scope and
severity. Classroow teachers h-ve problems dealing with only one
or two students per class. Tb2 three most frequently occurring
student misbehaviors are disruptive behavior (horse-play),
tardiness, and use of profanfty. Overall, serioua student
misconduct, such as drug/alcohol use, fighting, attacks on staff,
and verbal adbuse of staff, seldom occurs; howsver, wvhen it does
occur, it is more likely to occur at the secondary than at the
elementary school level.

) Responding to discipline problems can nonetheless be tinme
consuming for at least some school staff. Assistant principals
report spending spproximately 40 percent of their time
adainistering disciplive. Whila this figure may appear high, it
must be viewed in light of the fact that a major responsibility of
assistant principals is attending to discipline matters.

CAUSES OF STUDENT BEHAVIORAL PROBLEMS

School staff feel that where behavioral problems exist, they are caused both
by probless brought to the classroom by the studentn and inadequacies in the
skills of teachsrs. The three major causes of misbehavior reported are the
following:

o The inability of students to perform satisfactorily om school work

5]
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0 Students' disrespect for authority

o The inability of teachers to effectively communicate with some
students
ADMINISTERING AND PLANNING SCHCOL DISCIPLINE *

Overall, the Jdata show that the schools follow closely existing BOE pvlicy
on school discipline and feel that the policy is effe~tive. Further, staff
overwhelmingly report having the necassary authoiity to maintain discipline.
Specifically:

o Nearly all the schools (98 perceant) report having a discipline
plan and a discipline committee that provides input for
disciplinary mg&ters in the scnool.

o Approximately 80 percent of the school staff feel that they have
all the authority needed to maintain a well disciplined schooi
building or claseroom, and most classroom teachers feel that
support from the school sdministrator in enforcing discipline is
cither very strong or adequate.

APPROACHES TO ENFORCEMENT OF DISCIPLINE

Schon! sduinistrators agree in their ratings of the effectiveness of seven
common disciplinary actions used by schools to reduce behavioral problems,
generally feeling that none are “very effective.” While out-of-school and
{n-school suspension were rated as “very effective” most frequently, only a
modest number of administrators (37 and 31 percent, respectively) responded
fn rthla manner.

On tha other hand, nearly all the acticns cited receive support whaen the
responses “very effective” and “somewhat effective”™ are combiped. The
dinc{ptioacy actions with the largest number of school administrators, 8o
prccr~nn saying they sre “very effective” or "somewhat effective” in
reduc tng student behavioral problems are "formally reporting studemts to the
priancipal” and "calling student's parent or guardian.” Out—-of-school
suspenslon and in—-school suspension are similarly rated by 85 percent of the
admiciatrators.

PARTAT OQPINIONS
Altanugh the parent sample was limited, the responses to the survey
quowt fnny were gimilar to those of school staff.
Most parents (8% percent) assess the status of discipline in their
~hild'e classroom and school as excellent or satisfactory.

~ Teanhe: and principal enforcement of discipline was rated "just
about right” by approximately 75 percent of the parents.

E-3 f;



o The vast najority (67 percent) of parents feel that teachers and
principals have all the authority they need to maintain
discipline.

CONZLUSIONS

The survey data suggest that student bshavior and disciplire are not
significant problems in MCPS. Disciplins problems, whare they exist, are
1imited in scope and severity. Board policy regarding discipline is
implemented appropriately, and staff feel that they have the support
oscessary for dealing with insubordination where it occurs.

Although scattered reports of misconduct exist, and will continue to exist,
the survey findiags strongly suggest that MCPS need not overly concern
itself with disciplines issues. Few, if any, changes sppear called for, and
it appeaars that maintenance of an already smoothly functioning system should
be the system's goal.
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INTRODUCTION

BACKGROUND

In September, 1980, the Board of Education of Montgomery County Public
Schools (MCPS) appointed the Task Force on Student Behavior and Disciplinas.
The comnittee, composed of parents, students, and staff, had as one of its
major charges to examine the general and behavioral discipline problems in
the schools for the purpose of making relevant policy racommendations to the
Board. 4

During May of 1981, the committee administered a8 survey, developed by the
National Education Association (NEA), to approximately 1,500 MCPS teachers
and administrators for ihs purpose of obtaining information regarding the
state of student behavior and discinline in the schools. While the findings
from the survey presented a comparativeiy favorable picture of discipline in
MCPS, the findings were suspect due to inadequacies in the instrumentation
used to obtain the data. A teview of the instrumentation by the Department
of Educational Accountability (DEA) revealed many asmbiguously stated
questions snd biased response alternatives. These deficiencies rasulted in
findings which were of sinisal use and which may have presented a less than
complete picture of discipline prodlems in MCPS. Further, it 1s
questionable as to vhethet the scope and detsil of the srcas addressed in
the study were su’ficient for making relevant policy recoumendations.

To remedy thene deficiencies, DEA, at the request of the deputy
superintendent snd the Board of Education's Task Force on Student Behavior
and Discipline, conducted a second staff survey in the spring of 1983. The
purpose of this survey was to answer the following questions:

1. To what extent are student behavior and discipline perceived Ly
school staff to be a problem?

2. What are the perceived causes of student behavioral and discipline
probleas in MCPS?

3. How do schools administer and plan for discipline fn MCPS? Are
MCPS and local school discipline plans effective in reducing
discipline problems? Do staff have enough authority to maintain
discipline in their classrooms and schools?

4. How do schools appro‘ch the enforcement of discipline? How
effective are the spproachee for reducing student misconduct?

In sddition, parents from a subsample of schools participsting in the staff
survey were asked a similar serir of questions regarding their perceptions
of discipline in MCPS.}

1. The purpose of the parent survey was to pilot test procedures for & more
broad-based survey, which might be implemented in the future, as well as to
gain preliminary information on parents' opinions regarding the status of
discipline in MCPS.



The purpose of this report is to present the findings from the DEA school

survey of discipline.

PROCEDURES FOR SURVEY

School staff at ell levels were surveyed in 27 randomly sslected MCPS
schoole. 7he sample of schools was stratified by sdministrative ares and
school level. Table 1 below shows the number of schools selectad for the
study by school level and adninistrative area.

TABLE 1

Sample of Schools Selected
for the Discipline Study

______AREA

School Lavel 1 2 3 Totsal
N 2 F 2 N 2 N 2
Elementary & | (10) &  (11) 4 (13) 12 (12)
Intermediagte 3 (33) 3 (34) 3 (43) 9 (38)
Senior High 2 (25) 2 (25) 2 (33) 6 (27)
Total 9 (16) 9 (18) s (21) 27  (18)

Of the .oproximately 2,087 staff members to whem the survey was ecent,
resprasas were received from 1,703 persons, for an impressively high total
respouse rtste of 82 percent. The responu.nts reprasent three different
groups of MCPS smployses: (1) school sdministrators (such as principals and
aseistant principals), counselors, and media specialists; (2) classroom
tsachers; and (3) supporting services stsff (such as secretaries and
building services workers). Response rates for all three groups were high:
school sdministrators, 98 percent; classroom teachers, 82 percemt; and
supporting ssrvices workers, 81 percent.

Table 2 below presents a description of the respondents sample and the total
MCPS school populstion. The survey easmple, respondents, differ from the
total MCPS school population in two ways: (1) respondenta are wmore
experienced than most school employees, and (2) respondents are more evenly
distributed across the different school levels when compared to the total
MCPS school population.

i0



TABLE 2

Background Charscteristics of Respondents

A

Percentage of Parcentage of Total
Respondents MCPS Sch Population
JOB CLASSIFICATION
Principals & Asst Principals 3, 2
Counselors 3 2
Media Specialists 1 2
Classroon Teachers 56 56
Teacher Assistanta 8 10
Secretaries 3 5
Cafeteria Mansgers & Workers 8 6
Bullding Service Workers 8 ¢
Others 8 7
YEAPS WORKING FOR MCPS
Less than 3 years ' 15 32
3~5 years 15 22
More than 5 years 70 46
SCHOOL LEVEL
Elenentary 30 48
Intermeadiate 30 19
Senior Righ 35 31

Each respondent group's survey instrument varied slightly in content and the
questions asked. Some variation was necessary due to the differences in
roles snd respounsibilities of the three respondent groups. Despi e the
variations, the three instruments are more similar than they are different,
allowving the rasponses from the three groups to be combined to produce an
overall picture. The three survey instruments can be found in Appendix A.

The pilot study of parental opinion involved telephone interviews with 112
femilies randomly selected from 6 o the 27 schools participating in the
staff survey. .

FINDINGS

This presentation of findings addresses the four research questions
described earlier, highlighting, where relevant, differences among
respondents or school levels found to be statistically significant. (For
those interested in a complete review of all data collected and the results,
significantor not, see Appendix B which includes frequency distributions on
all questionpnaire items for each survey instrument used.) In addition, the
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presentation considers, where and when possible, the degree to which school
practices as reported appear to ba consistent with existing Board of
Education policy on school disciplipe.

Before presenting these findings, it is important to point out that this
repr -t intentionally avoids msking any comparisons between last year's NEA
survey results and the current DEA survey results. Comparisons between the
NEA and DEA findiugs sare unwarrsnted and unadvisable for the following
reascns:

1. While both the DEA and NEA surveys cover the same issue, school
discipline, the DEA and NEA survey instruments vary greatly ia
content, wording of questions, and the method/means of responding.
Civen these differances, interpreting any differences in responses
to the two surveys would be difficult, if not impossible.

2. The ssmples for each survey vary in some important ways. First,
DEA's responge rate was higher than the NEA response rate (DEA, 82
percent vs. NEA, 72 percent). Second, DEA's sample was also more
purposefully selected, controlling for such factors as percentage
of minority students eorolled and the schools’ suspension rates.
Third, DEA's sample includes supporting services workers while
NEA's sample did not.

EXTENT OF THE PROBLEM

The DEA survey collected five separate pieces of information from school
staff that will de used to gauge or measure the extent to which student
behavior is a problem in MCPS schools. The five pieces of information or
data sources sre the following:

1. Staff views on student behavior, the decree to which ‘student
behavior is perceived as a significant problem

2. The nueber of students teachers report causing discipline problems
in their classrcon(se) ' ' )

3, The number of teachers, school administrators, counselors, and
media specialists who report having problems with student bela-‘or

4. The number of student behavior problems (incidents) staff report
vitnessing or being involved in '

S. The amsount of time school administrators repcrt spending on
adainistering school discipline

Perceptions Regarding Studeat Discipline Problems

To determine the extent to which student behavior is a significant problem,
teacners and supporting services workers were asked, "Do you feel that
student behavior is a significant probdlem in your school? Priucipals,
sseistant principals, counselors, and media specialists were asked, "Do you
perceive student behavior to be a significant problem in your school?”

4 12



Table 3 reports the percentage of staff, by school 1level and Job
classification, who said student bshavior is s significant problem in theirx

school.
TABLE 3
Percantage of Staff Saying That Behavior
Is a Significant Problem in Taeir School
School Level Total
Job Classification Elen. Interm. Senior Total Nunber of
Respondents
2 N 2z N % K 2 X
Principal 9 1 11 1 o 0 8 2 26
' L/
Assistant Principal 50 1 11 1 17 2 17 4 23 -
Covwlor 81 2 11 &4 4 1 13 7 52
Madie Specialiet 27 3 14 1 o 0 17 4 24
Classroom Teachsr 18 42 42% 151 28% 90 31 283 910
Supporting Services 13 21 35% 75  22* 46 24 142 585 ‘
Total 17 70 . 37 233 24 139 27 442 1620 -

*Percentage significantly higher than other staff.

The data clearly show that discipline is generally not perceived to bz a
significant problem by staff at the elementary, intermediate., or senior high
schocls. However, at the intermediate grades, some teachers and supporting
services workers did report discipline to be a concern. —

The data show the following:

o Overall, necrly 75 percent of staff surveyed reported that
discipline is not a significant problem in their schools. —_

At the intermediate level, staff differ among themselves to some \
degree regarding whether a problem exists. While student behavior

1s genarally not viewed as a significant problem by principals,
assistant principals, counselors, media specialists, and the

wa jority of classroom teachers and supporting services workers,

gso=e teachers and supporting services workers evaluate the problem
differently. Forty-eight percent of the teachers and supporting
services staff at the intearmediate level report student behavior

to be a significant prodlen.

2
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Number of Students Causing Discipline Problems

Teachers were asked, “How many students csuse discipline problems in the
first class of the day that you teach?™ The data show that teachers report
very few students csusing discipline problems and, on the &verage, report
having problems dealing with less than two students i{n the first class.
Specific dats for each school level reveal the following means for teachers:
at the elementsry school level, 1.6 students; at the intersediate school
lavel, 1.4 studonts; and at tha senior high school level, 1.0 students. The
mean for the senior high school level is significantly lower than the means
for the other two school lavels.

Mumber of Teachers Having Probless with Student Behavior

School administrstors (principals and mssistant principals), counsalors, and
media specialists were ssked, "Approximately how many teachers on your staf f
do you perceive ss having a problem with student behavior?™ The data show
that very few teachers are perceived to have problems with student behavior.
Staff ability to handle behavior problems, where they exist, clearly appears
to be quite ostrong. On the average, staff report that only 8 percent of the
total professional staff in the sample schools have any problems handling
student behsvior. This means thst in sn elementary school with 20
professional staff members only one, or at most two, are perceived as having

probless with student behavior.

t 4

Withess to or Involvement in Student Behavior Incidents

Staff were ssked to report how often they had witnessed or had been involved
in 15 different student incidents (problems). The 15 behsvior incidents sre
the following:

Alcohol or Drug Use Smoking

Cutting Class - —Storing/Possessing
Disruptive Behavior (horseplay) Dangerous Weapon
Extortion Tardiness
Insubordinsticn . Theft

Physical Attack on Staff Truancy

Physical Attack on Student Vandalism

Profanity Verbal Abuse of Staff

Data analyses of reported student misconduct reveal the following:

° The three incidents occurring the most frequently, regardless aof
the school level, are disruptive behavior, tardiness, and use of
N profsnity. In addition, &t the gpecondary school level, cutting
class, {nsubordination, truancy, verbal “abuse of staff, and
caoking _axe alsc witnessed or reported as occurring frequently

(see Table 4). ) .

° Overall, serious student misconduct, drug/alcohol use, fighting,
attacka on staff, and verbal abuse of staff seldom occur; however,

6 14



TABLE 4

Percentage of Staff Saying a Problem Occurs
About Once a Week or Almost Every Day

School Level

Behavioral Problem Elementary Intermediate Senior
Daily Weekly Daily Weekly Daily Weekly
Alcohol or Drug Use 0 0 3 [ 8 8
Cutting Class 0 1 26 18 43 23
Disruptive Behavior (horseplay) 36 28 62 20 43 26
Extortion 1 1 2 4 1 1
Insubordination 4 10 24 20 16 20
Physical Attack on Staff 1 1 0 1 0
Physical Attack on Student 6 10 8 18 1
Profanity 14 14 48 20 50 17
Smoking 0 0 17 8 51 8
Storing/Poasessing Dangerous
Weapons g3 0 0 2 2 0 2
Tardiness 17 24 51 24 69 16
Theft 3 7 10 14 7 14
Truancy 1 4 21 19 33 20
Vandalism 0 4 6 13 14
Verbal Abuse of Szaff 4 9 16 20 9 14

06725



when they do occur, they are much more likely to occur at the
secondary level than at the elementary school level.

° Regardless of the incident, school staff in secondary schools
report being 4irvolved in or witnass to more student misconduct
than do staff in elemsntary schools. Differences between school
levels for all 15 incidents are statistically significant.

Additional dats «n how frequantly specific student misbehaviors occur are
reported by school lavel in Appendix B.

Amount of Time Spent Administering Discipline

Administrators, counselors, snd media specialists were asked, "On the
avarsga, what percentage of your time do ycu spend during a typical day
adninistering discipline, including reprimanding students, assigning
punishment, conferring with parents, supervising detention or in-schcool sus-
pension, completing referrals, otc.?” The data show the following:

o On the zverage, staff estimate spending about 17 percent of their
time administaring disciplice. '

o Staff in elessentary schools spend less time sdministering
discipline than do staff in sacondary schools (11 percent versus
20 percent).

o Assistact principals spand more time administering discipline than
do other school staff. Aseistant principals spend about &0
percent of their tise administering discipline; principals spend
about 15 percenmt, counselors 11 percent, and media specialists 14
psrcent The amount of time assistant principals spend
administering discipline on a daily basis 1is fairly high; howevar,
the numbers must be viewed in light of the fact that a major
regponsibility of assistant principals is attending to discipline
matters. ?

CAUSES OF STUDENT BEEAVIORAL PROBLEMS

What are the perceived causes ¢f student behavicral and discipline problems
in MCPS? School adainistrators, counselors, media specislists, and teachers
were ssked to identify potential causes of student mi: -onduct in terms of
how frequently thay csuse student misconduct. The data show thst misconduct
is perceived to be causad both by problems the students bring to the
classroom and tha inability of teaclkers to handle some students.

Table S yresents the msan responses of staff for the potential causes of
student misconduct. The lower the mean, the less likely the item 1s a cause
of student misconduct. The higher the mean the more likely the item is a
cause of student misconduct.

16



TABLE 5

Causes of Student Misconduct

MEAN RESPONSE BY TYPE OF STAFF

Assistant Media
__Cause of Student Misconduct Principal  Principal Counsslor Specislist Teacher
Inability of Student to Perfcrm Satisfactorily 2.1 2.3 2.4 2,4 2.2
Inability of Teachers to Effectively . 2
Communicate wvith Some Students*# 2.4 2.5 2,4, 2.4 2.
Imbalance Betveen Student Rights :
and Students Responsidilities 2,0 2.4 2.3 2.2 1.8
Lack of Parental Support 1.9 2.2 1.9 2.3 1.8
Lack of Administrative Support 1.6 1.6 1.6 1.5 1.6
5 Student Disrespect for Authority 2.4 2.6 2.3 2.5 2.4
Teacher Inadbility to Maintain Discipline** 1.9 2.2 2.0 2.0 1.4
Failure of Teachers to Adhere to .
Existing Discipline Policies** 2,0 2.4 2.2 2.0.

*Question not asked
** geatistically significant differences found between the five staff groups on this cause.

Scale:
1 = Never & cause

2 = Occasionally a cause
3 = Frequently 8 cause

0672s
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The three major causes reported are:
o Inability of student to parform satisfactorily
o Student disrespect for suthority

o Inability of teachsrs to effectively communicate with some

students -\
Staff were also consistent in indicating that lack of administrative su}port
was not a causa of student misbehavior. Beyond these, some important
differences as a function of type of respondent were noted. Specifically,
school administrators, counselors, and media specislists tend to say that
student wmisconduct may result bscause teachers fsil to adhere to existing
discipline policy snd/or sre unable to maintain discipline in their
classrooms. Teachers, in centrast, f£eal very strongly that misconduct 1s
pot dus to their inability to msintain disciplina.

ADMINISTERING aND PLANNING SCBOOL DISCIPLINE

HBov do schools administer sand plan for discipline in MCPS? Are MCPS and
local school discipline plsns sffective in reducing discipline problems? Do
staff have enough suthority to msintain discipline in their classrooms and
schools?

Overall, the survey data show that the sample schools follow closely
existing BOE policy on school discipline and feel that the policy is
effective. Further, staff overvhelmingly report having the necessary
suthority to msintain disciplins. The following survey findings support
their conclusions:

o Nearly sll the school sdministrators (98 percent) surveyed said
their school had its own discipline plan. Survey results from

o Well over a majority (62 percent) of the supporting services
workers survayed said that the MCPS and local school discipline
policy had besn explained to tham in such a manner that they could
report inappropriste student behavior.

o The vast majority (90 perceni) of administrators surveyed said
teachers are required to discuss the local school discipline plan
with their studente. TIo addition, the majority (58 percent) of
the teachers surveyed said they discussed their ochool's
discipline plan with their class (students).

o The majority (83 percent) of the administrators surveyed said that
their school had s standing discipline committee. Committees are
msde up of administrators, teachers, ctudents, and parents.

o Most (88 percent) of the school admiunistrators surveyed indicated

that they thought the local school discipline plan was very
effective or somswhat effective in reducing student discipline
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problems. Overall, 69 percent of the teachers, 72 percent of the
counselors, and 90 parcent of the media specislists indicated the
Sane . -

Finally, wmost staff (83 percent) feel they have all the authority
needed to maintain a well-disciplined school building or
classrooz. In addition; related to this issue, the data show that
the wmajority (81 percent) of tha “eachers surveyad ssid support
from the school administrator in enforcing discipline is eithar
very strong or adegusts.

APPROACHES TO ENFORCEMENT OF DISCIPLINE

How do schools approach the enforcement of discipline? How effective are
the spproaches for reducing student misconduct? Should certain kinds of
disciplinary actions be mandatory for certain kinds of student misconduct?
The data show the following:

School administrators agree in their ratings of the effectiveness
of seven common disciplinary actions used by schools to reduce
behavioral problems, generally feeling that none are “very
effective.” While out-of-school and in-school suspensions were
rated as “"very effective” most frequently, only a modust number of
adninistrators (37 and 31 percent, respectively) responded in this
sanner,

On the other hand. naarly all the actions cited receive support
vhen the responses "very aeffective” and “somevhat effective” are
combined. The disciplinary actions with the larggst numsber of
school administrators, 89 percent, saying they are “very
affective” or "somewhat effective” in reducing student behsavioral
problems are “formally reporting students to- the priocipsl”™ and
“calling student's psrent or guardisn.” Qut—of-achool suspension
and io-school suspansion sre similarly rated by 85 percent of the
adninistrators. (See Table 6.)

Somewhat less agreement exists concerning which actions should be
considered wmandatory for particular behavioral incidents,
espacially the less serious ones (see Table 7). dhile staff
generally support existing Board policy with regard to the more
serious actions (attack on staff or students, storing/possessing
weapons, etc.), egreesent regarding appropriate ranadies for
lesser misconduct is wore elusive. Clearly, parental notification
is seen as critical, but beyond that, proposed mandatory actionsn
vary considerably.
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TABLE 6

Disciplinary Actions That Reduce
Student Behavioral Probhlews

Percentage of Staff Indicating That Action Is:
Very Somewhat Somewhat Totally

Disciplinary Action Effective Effective Ineffective Ineffective
Assigning students

to detention 6 73 12 8
Keeping student after school 12 69 14 4
Formally reporting students

to the principal 29 60 8 0
Calling students' paremnt

or gusrdian 29 60 0 0
Verbally reprimanding

studunt 2 71 23 2
Out~of-school suspension 37 48 10 T4
In-school suspension 31 54 2 2

Percentages will not add to 100 because of missing data or no response from
some reepondents.

06728
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TARLE 7

Staff Respcnse to Item: What Disciplinary Actfons
Should Be Mandatory for Bach of the Incidents Below

Physical Physical Verbal

Dimciplinary Action™ Attack Attact Abuse Extor- Cutting Tard{- Insubor- Dangerous Alcohol- Horse
Staff ¥ould Take Stsff___Student Staff tion Theft Class Truancy ness dinacfon Profanity Smoking Vendalism igqpon Drug Use play
Action | 2 5 9 3, 5 8 it ¢ 8 ? 9 5 3 4 6
Action 2 0 0 0 o 0 0 0 0 0 0 0 0 9 0 1
‘ Action 3 3 26 19 28 27 4 b 4 11 & 10 2 28 24 3
Action & 1 0 0 0 0 ] 0 0 0 U 0 0 L 0 0
Action 3 ? 4 7 7 7 12 21 16 13 I4 15 s 4 7 kt
Action & i 2 3 3 ) 4 4 4 5 6 5 4 k) 5 4
Actfon 7 4 10 18 13| 9 12 22 S 15 1§} 16 12 7 13 9
Action B 0 1 1 1 0 1 I 0 z 1 1
Action 9 56 11} 25 41 4l 6 7 6 I8 ] 12 5 A8 40 4
Actfon 10 2 2 1 1 2 1 0 3 1 1 1 2 2 2 0
Actios 1} 0 1 3 1 i 16 5 3 7 19 10 3 0 « 2 22
Action 12 9 9 S 9 9 1 . 1 9 1 9 9 9 - J 3
Action 11 4 4 i3 3 4 s 22 26 21 k1 20 8 4 4 b &
Action 14 0 0 1 ] o H 2 2 2 1 1 1 1 1 4

Note: BSecause of rounding percentsges may add to sore than 100.

(]
e

tActton Codes Are:
1 = In-school suspension only

2 = In-school suspension/discretion of staff ‘
3} = Out-of-school suspension

4 = Out-of-school suspension/discretion staff

5 = Call parents only

& = Call psrente/dfscretion of staff

7 = Csll parents/in~school suspension

8 = Call parente/in-school suspension/discretion of staff

9 = Call parents/out-of-school suspension

10 = Call pareants/out-of-school suspenstion/discrettion of staff

{1 = Detentfon only ’
12 = Detention/discretion of staff

13 = Detention/call parents

14 = Detentfon/call parente/discretion of staff

06728
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PARENTAL PERCEPTIONS

Canerally, the parents’ reports also indicate that discipline is not
perceived to be a significast problem (ses Table 8). Although the parent
duta wmust ba viewed csutiously bacause of the limited numsber of families
surveyed, the following preliminary findings gre of note: °

[\ Student wmisconduct was oot seen as 8 prodlem or only as a minor
problem by the vast msjority of respondants.

° Most parents (85 percent) assess the status of discipline in their
child’s classroom and school as excellent or satisfactory.

° Teschar and principal enforcement of discipline was rated "just
about right” by approximately 75 percent of the parents.

o The vast majority (67 percent) of psrents feel that teachers and
principsls hsve all the asuthority they need to aaintsin
discipline.

Appendix C presents a more detailed report on the parent survey and {ite
findm.o .

CONCLUSIONS

The survey data sesuggest that student behavior and discipline are not
significant problems in MCPS. Discipline problems, where they exist, are
1imited 4in scope and severity. Board policy regarding discipline is
implemented sppropristaly, and staft feel that they have the supvort
nacessary for desling with insubordination where it occurs.

Although scattered reports on misconduct exist, and will coatinue to exist,
the survey findings strongly suggest that MCPS need not overly concern
1tself with issues concersing discipline. Few, if any, changes appear
called for, end it appears that naintenance of an slready smoothly
functioning system should be the system's gosl.
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TABLE 8

Parent Responses ﬁo Questions Regarding Frequency of
Student Misconduct in the Classrcom

Responses®

. ' Student Misconduct 1 2 3 4 S Total

Percentage responding (n=112)

Tardinass 4 5 11 36 44 100
Cutting clase 8 S 13 47 26 100
Truancy 5 5 8 55 27 100
Insubordination . 8 '3 18 48 13 100

. Disruptive belavior 10 15 33 35 7 100
Destruction of public property 9 8 9 62 13 100
Smoking 4 3 1 86 7 100
Alcohol/drug abuse | 6 3 7 76 8 100
Theft 10 14 27 38 12 100
Physical attack on teacher [ 1 5 81 9 100
Physical attack on student S 9 21 59 6 100
Varbal abuse 4 13 16 48 20 100
Extortion 3 3 3 64 28 100

) Dangerous waapon 5 1 1 74 20 100
Profanity 11 18 30 28 14 100

*Regponses are l=definitely a problenm; 2=gomewhat of a problem; 3=only a
minor probles; 4=not a problam; and 5=don't know/no opinion.

001a/b.dac

25

15




APPENDIX A

FREQUENCIES OF RESPONSES TO A & S,
TEACHER, AND SUPPORTING SERVICES STAFF QUESTIONNAIRES

April, 1983
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APPENDIX A-l

Frequency Distributing For School Administratore,
Counsslors and Madia Specialists

(Total Number of Respondents = 130)

Please rospoud to each of the questions below by checking (/) the space beside
the choice, circling the code beside the answer of your choice, or vriting the
ansver vhere spplicable.

1. What {s the level of the school to which ycu sre currently assigned?

Number Percentage

Blementary . « « +» o o ¢ ¢ o o 28 : 22
Middle/Intermediste School . . 28 22
Junior BAGR . . . . e . . . . 23 18
Senfor High . + . - o o o« . . 51 39

2. What is your current job sssignaent?

Principal . . . . « . « s « & 27 21
Ass't Principal . . . . . . © 25 19
*Coummlor . . . . b e s o o s 54 42
Medis Specialfst . . . . . . . 24 19

3. How many Years have you been assigned to this school
in your pres:at position? WRITE THE NUMBER. . . . Mean = 5.9 years

4. On the average, hov wo.ld you describe the community served
" by your school?

LO' Incm e o o o o o o o o » - , -
LmtfH"ddlﬂ e ® o & o & & o o 59 65 ¢
Upper/Middle Income . . .. . , 60 46

Upper Incons® . . . &« ¢ ¢ ¢ o &
NO TE@OPONBE .« o o ¢ + o o o o 3

Q 2 7
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5. On the average, hov would you describe the overall academic achievement
level of the pupils attending your school?

.

Number Percentage

Low Achievement Level . . . . . - -
Lower/Average Achievement Level. 38 29
i Upper/Average Achiavement Level. 71 55
. Upper Achievement Level. . . . & 20 15
* NO responge . « o« o « o » o o o 1 1

6. Do you perceive student behavior to be a significant
problem in your school?

Ye‘ L L] L ] L] - - L] . [ L] L ] L . L ] 18 la
no * - [ L] L] L e L L * L] L] L] L] L] llz 86

7. Approximstely how many teschers on your staff do you
perceive as having a probles with student behavior? Mean = 5.6 teachers

A-3
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8. About how often have sach of the incidents belov occurred in your school
this school year? Please respond only for incidents which you perscmally
wvitnessed or in vhich you were directly involved. CIRCLE THE CODE OF YOUR
CHOICE BESIDE EACH BEHAVIORAL PROBLENM.

About About Once or
Every Once & Once a Twice a No
Day Week Month Year Never Response

Physical Attack on Staff . . . . . 0x 0z 2z 292 67% 22
Physical Attack on Students . . . 5 16 37 28 11 3
Verbal Abuse of Staff . . . . . . 3 22 30 33 9 3
gltﬂrtioﬂ e © o © o & o o & o & o 2 5 15 36 39 5
Alcohol or Drug Use . . . - - « & 3 5 21 k17 30 7
smki“ ® [ ] [ ] [ ] [ ] [ ] ® . [ ] [ ] [ ] [ ] [ ] 19 9 17 19 28 9
mfc . [ ] ® [ ] [ ] [ ] [ ] [ ] [ ] [ ] - [ ] [ ] - 5 22 35 22 8 9\
Cnttils CI“C e o & o o o ® 8 o o 44 21 11 14 3
TIUBNCY « o o o o o o o o o o o o 29 25 20 11 10 5
Tardiness . ¢ ¢ ¢ ¢ o o o s o o o 69 15 8 4 3
Insubordinstion . . « o ¢« o « o o 9 28 30 19 8
Profanit¥ . . o« o ¢ ¢ o o o o o o 3 25 21 12 5
Disruptive Behavior

(noisy, horseplay, etc.) . . . . 47 30 17 2 o 4
Storing/Possessing Dangerous Wespons 0 0 2 41 49 9
Destruction of Public Property

(vandalism) . ¢« ¢ o o o o o o o 1 5 32 39 19 5
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9. Please indicate the disciplinary actions which you feel should be
mandatory for each of the incidents below. For any incident you may. name
sore thun one. If you feel that the disciplinary action should be left to
the discyvetion of the teacher or local school administration for a
particular incident select "None." WRITE THE CODE(S) OF YOUR CHOICE IN
THE SPACR(S) BESIDE EACH BEHAVIORAL INCIDENT,

Code Answer Choice

1 Assigning student to detention

2 Calling studentc' parents or guardian

3 Out-of-gchool suspension

6 In—-school suspension

3 None

?ercentggp of Times Mentjoned
Incident Code = 1 %
Physical Attack on Staff . . . . . . . 4% 69 95% 12 1 7z
Physical Attack on Students . . . . . 11 73 73 25 12
Verbal Abuse of Staff . . . . . . . . 12 68 55 3l 18
htorti“ L] L L ] L3 . o L2 o L2 o [ ] o o o s 66 76 17 13
Storing/Possessing Dangerous Weapons . 4 61 90 6 10
Destruction of Property (vandalism) . 14 70 59 29 19
smking . . - L o o [ 3 L] - ] * * . L3 o 19 63 31 39 27
Alcohol or Drug Use . . . . . « « . - 6 69 76 19 14
rheft . ') . - - . » L3 a ') ') . ') . . - 6 75 67 2\.‘ 21
Cutting Class . . . « o« « o o o o « & 50 73 8 33 22
TIUSNCY o+ + « o o o o o o o o o o o o 44 77 18 36 20
Tardiness . . « ¢ o « o o o o o o o o 59 59 5 19 25
Insubordingtion . . « « o o o + o o o 30 69 36 31 22
Disruptive Behavior
(noisy, horseplay, etc.) . . « « o . 52 55 19 24 32
Profanity . « ¢ ¢ o « o o ¢ o o o o 47 55 14 23 30
30
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10. How frequently are esach of the following items below probably a cause of
student misconduct in your school? CIRCLE THE CODE OF YOUR CHOICE BESIDE

EACH POTENTIAL CAUSE OF STUDENT MISCONDUCT.

~Trequently Occasionally  Never No
A Cause A Cause A Cause Response

Lack of Student Interest in

Subject Content . . « « « . 35% 632 12 12
Inability ¢ Student to

Perform Satisfactorily . . 45 55 0 0
Inability of Teachers to -

Effectively Commumicate vith

MSt“dnt.coooo-o 25 76 1 0
Imbalance Bectwean Student Rights

and Students Responsibilities 19 61 15 5
Lack of Parental Support . . . 30 65 4 1
Lack of Administrative Support 1 55 42 2
Student Disrespect for

mthority . L4 L] [ ] * [ ] [ ] [ ] * 46 50 3 1
Failure of Teachers to Adhere to

Existing Discipline Policies 16 68 15 1
Teacher Inability to Maintain

Discipline . . ¢ « ¢ o« ¢ » 22 72 6 0
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11. Based on your experience, how effective are the following disciplinary
actions in reducing student behsvioral problems? CIRCLE THE CODE OF YOUR
CHOICE BESIDE EACH OF THE POTENTIAL DISCIPLINARY ACTIONS LISTED.

~ Very  Somehwat Sosewhat Totally No
Effective Effective Ineffective Ineffective Response

Assigning Students

to Detention 82 72% 15% k¥ 4 22
* Keeping Student After

School 12 68 13 2 5
Formally Reporting 27 64 5 0 4
Calling Students'

Parent or Guardian 32 62 2 o 3
Verbally Reprimsnding

Student 2 33 26 4 2
Out-of-School

Suspension 28 49 15 3 5
In-school Suspension 28 49 9 3 12

12. On tlw average, what percentage of your time do you spend
during a typical day administering discipline, including
reprimanding students, assigning punishment, conferring
with parents, supervising detention or in-achool suspen-
sions, completing referrals, etc.? WRITE THE PERCENTAGE . . Mean = 172




13.

14,

15.

16.

Have there bean any behavioral problems which you have
had a particularly difficult time dealing with this

year?
Numbar
Y‘. [ ] [ ] L ] [ ] [ ] [ ] [ ] [ ] [ ] - [ ] [ ] [ ] [ ] 52
No * E ) - L L [ ] [ ] L [ ] [ ] [ ] [ ] L [ ] 69
so n.'w. L - [ ] [ ] . * [ ] L [ ] [ 9

THREE MOST FREQUENTLY MENTIONED PROBLEMS ARE:

o Lack of support from home
o Chronic cisruptive students (hard core troublemakers)
o Truancy

Does your school have & local standing discipline committee?

!.' L - L L] L [ ] L L L L L [ ] [ L 91
so [ ] L [ ] [ L L [ ] L L [ ] L L [ ] [ ] L 32

NO Tespomnse . ¢ ¢ ¢ o o o o o o 7

which of the following types of people are members of your
school's discipline committee? WRITE THE NUMBER BESIDE EACH
TYPE IN THE SPACE PROVIDED.
Administrators (principals, sss’t principsls) . . . 92
cl“.rm T“eh.r. [ ] [ ] [ ] [ ] [ ] [ ] L J [ ] -* [ ] [ ] [ ] [ ] [ ] [ ] [ ) 89
studnt. [ ] [ ] [ ] ® [ ] [ ] [ ] . . [ ] [ ] [ ] [ ] [ ] [ ] [ [ L [ ] [ ] [ ] 69
P‘r‘nt. [ ] [ ] [ 4 [ ) [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ [ ] L [ ] [ ] [ ] 55
oth.r' [ ] [ ] [ ] [ ] * [ ) [ 4 [ ] [ ] [ ] L [ ] [ ] [ ] [ ] [ ) [ ] [ ] [ ] - [ ] [ ] 19
Does your school have its own discipline plan describing
specific infractions snd the related consequences of those
infractions?

Y.. [ ] [ ] [ ] - 2 - [ ] [ ] L [ ] [ ] [ ] [ ] [ ) 1 19

no [ ] [ ] [ ] [ ] [ ] [ ] -* [ ] [ ] [ ] [ ] . [ ] [ ] [ ] 9

NoOresponse . « o « ¢ o ¢ o o o 2
Has your school had any feculty meeting this school year in
which the MCPS Discipline Plan was the major topic of
discussion?

!.. [ ] [ ] [ ] [ ] . [ ] [ ] L [ ] [ ] [ ] [ ) t ] [ ] 62

No L [ ] L [ ] [ L [ ] [ ] L [ ] [ ] L [ ] L [ ] 62

Notumﬂ....-..... 6
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40
53
7

70
25

71
69
38
42
15
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17. Are teachers in your school required to discuss the Local
School and/or MCPS Discipline Plan with their classes?

Number Percentage
Y“ [ ] [ ] [ ] [ ] L] L ] [ ] [ ] » [ ] [ ] [ ] [ ] [ ] 97 75
No L ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] L ] [ ] [ ] [ ] [ ] [ ] [ ] 25 . 19
NoO TesponBse . o ¢ « o o o o o o 8 6

18. To what extent do you feel the MCPS and Local School Discipline
Plans are effective in reducing student discipline problems in
. your school?

~ Very Bffective . . « « « ¢ ¢ « & 0 0
Somewhat Bffective « « « « » + o« 78 60 /
Somewhat Ineffective . . » « . . 17 13
Not Effective . . . . ¢ o ¢ ¢ © 5 4
NOTEOPODSE . « o o o « o o o o 29 22

19. Do you feel that you have all the authority you need to
maintain a vell-disciplined school building?

Y“ . L ] [ ] [ ] L ] [ ] [ 2 [ ] .‘ [ ] [ ] [ ] [ ] [ ] 100 7 7
Ho ] [ ] * [ ] [ ] [ ] [ ] [ ] [ ] L ] L ] - [ ] [ ] [ ] 28 22
NOTESPONBE . ¢ ¢ o o o o o o o 2 1

20. Do you feel that your teachers have all the authority they
need to maintain a vell-disciplined classroom?

YBS e e o © e © @& ¢ ¢ @& O ¢ o o 108 83
NO e e © o ® e © ¢ o & ¢ = © o o 20 1 6
NO r@sp‘onse e & ¢ & & e o a ¢ ¢ 2 1

1231g
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APPENDIX A-2
Frequency Distributions for Classroom Teachers
(Totsl Nusber of Respondents = 956)

1. In what grade are the majority of students you teach? (Check one.)

Number Percentage ‘ Munber Percentage -
Kindergarten. . 17 2 Seventh Grade . . . . . - . . 126 13
'1"‘ cr“‘ L L J 32 3 n@tb crad. * [ ] [ ] [ ] [ ] [ ] [ ] * [ ] 125 13
Second Crade. . 29 * 3 Ninth Grade e s o e e s e . 97 10
Third Grade . . 25 3 Tenth Orade . ¢« ¢« ¢ « ¢ ¢ o o I3 8
Fourth Crade. . 29 3 Bleventh Grada . . . . . . . . 94 10
Pifth Grade . . 20 2 Twelfth Grade . . . . . . . . 49 5
Sixth Grade . . 56 6 Ungraded Special Educatiom . . &5 5
Migsing. « « « « » o o o o o o 166 17
2. In which subject area do you primarily teach? (Check one.)
) Self-contained Elementary. . . 267 28
English/Language Arts . . . . 131 14
&thmtics * L [ ] [ ] [ ] [ ) [ ) r ] [ ] 100 11
Socisl Studies . . . . . . . . 100 11
sc1m°oooo.ooooo.82 9
Foreign Language . . « « « « « 35 6
Health/Physical Education. . . 56 6
Self-contained Special Ed. . . 17 2
other. [ ] [ ) [ ] [ ) [ ) [ ] [ ] L d [ ] [ ] * [ ] 167 ls
3. How many years have you been teaching?
nlnmm ® & © o © & © & & o o o o Haan'l3.“0year8
4., How many years have you been teaching in your present school? )
WRITE THE NUMBER. + ¢ ¢ ¢ ¢ o o ¢ o o o o o Mean = 6.51 years
5. What is your sex?
me [ ) [ ) [ ] * - L] [ ] [ ] [ ] [ ) [ ) [ ] * [ ] * [ ) L d [ ] 358 36
le. [ ] [ ] [ ) * L 4 hi [ ] [ ] * [ ] L d * [ ] [ ) [ ) * L] 580 61
M"ing [ ) - [ ] [ ) [ ) [ ] [ ] [ ) L] [ ] [ ] [ ] * [ ) [ ] [ ] 28 3
6. Do you feel that student behavior is a significant problem in your
school?
Y‘.. [ ) [ ] L d L] L [ ] [ ] [ ] [ ) [ ) - * L d L] * [ ) L d * 296 31
No * [ ) [ ] L d [ ) - [ ) [ ] [ ) L] [ ] [ ] [ ) * [ ) * [ ) f [ ] 616 6“
no “.M‘e. [ ] [ ] [ ) * [ ] L d [ ] * [ ] [ ) [ ] [ ) [ ] [ ] 66 s
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7. About how often have each of the incidents below occurred in your
classroom or school this school year. Flease respond only for incidents
vhich you personally witnessed or in which you were directly involved.
CIRCLE THE CODE OF YOUR CHOICE BESIDE EACH PROBLEM. )

About About Once or

Almost Once a Once a Twice a No
Incident gveryﬂagg Week Month Year Never Response
* Physical Attack on Staff ....... 0z 12 12 192 . 75% 4%
Physical Attack on Students..... 6 13 21 35 23 &
Verbal Abuse of Staff..cccceecsee 12 16 19 34 16 3
EXtOortioneccccsccsccccnnsencccce 2 2 7 18 62 10
Alcohol or Drug UsG.cccccocccces 5 5 11 22 49 8
SBOKiNgecccocooscoccscrscscoscce 23 6 9 16 40 6
Thefteccooercosssossoscsccssassns 5 12 21 36 20 6
Cutting Class.cccocecccccccscens 22 18 20 19 18 4
TIUSDCY.ccccsssconorsoscescccccs 20 16 18 21 18 7
Tardiness..cccoocccccssccncoccce 50 26 13 5 4 3
Insubordination..cccecccccccocce 17 17 22 24 15 5
Profanityececcecccocccacenceccces 40 18 15 17 8 3
Disruptive Behavior
(noisy, horseplay, etc.). ... 49 26 13 7 3 2
Storing or Possessing
Dangerous Weapons.cececececoss 0 1 4 21 68 6
Destruction of Public
Property (vandalism)..ccccccccce 4 13 17 39 23 4

I
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8. Please indicate the disciplinary actions which you feel should be
mandetory for each of the incidents below. For any incident you may
ind{cete mors than one. If you fecl that the disciplinary action should
be left to the discretion of the tescher or local school sdminstration for
a particulsr inecident, select "None.” WRITE THE CODR(S) OF YOUR CHOICE 1IN
THE SPACE(S) BESIDE BACH PROBLEM.

Code Answer Choice |
) Assigning student to detenti
2 Calling students' parents or guardian
3 Out-of-school suspension
4 In-schoel suspension
5 None
Pcrccng%gc of Times Msntioned
Incident Code = 1 ]
Physical Attack on Staff . . . . . ¢, ¢ ¢ o . & 62 64% 86% 12% 7%
Physical Attack on Students . . « « ¢ « o o . 11 67 sl 23
v‘rb.l Ab“e °£ st‘ff [ ) [ ) . L] [ ) . L d [ ] [ ] [ [ ) [ [ ) 22 68 66 33
ktorti“ [ ] [ ] [ ] L L] [ ] L] [ ] L L] [ ] L] L ] L [ ] . L] [ [ ] 9 66 68 20
mft L L] [ ] [ ) . [ ] [ ) [ ] [ ] [ ) . [ ) * [ [ ] [ [ ] L] [ [ ] . 10 67 65 21 10
cuttins cl.‘s L] L d L] . L] [ ) » [ ] [ ] . [ ] . [ ] [ [ [ ) L] 60 69 9 26 9
rmne’ [ L] [ ) [ ) [ ] L] * [ ] - . [ ] [ ) [ ] [ ] [ [ 3 . [ ) [ ) -« 3& 77 14 36 11
Tardiness . o « o « o o « o o o s o 0o o 0 s o+ B85 54 3 13 16
In.uwrdiutim [ ) - L] . [ [ ) [ ] [ ) L . [ ] [ ) [ ] L] [ ) . 38 69 25 30 15
Pror“ity [ ) [ [ ] [ ] [ ) [ ] [ ) [ ) [ ) [ ) [ ) L [ ] [ ) [ ) [ ] [ ) [ ] [ ) as 59 10 19 22
smkins [ [ [ ] [ ] [ ] [ ] L L] [ ) * [ ) [ ) [ L [ ] - [ ] [ ) [ ) [ 31 60 26 26 19
Destruction of Public
Property (vandalism) . . « « « « ¢ o o o o o o o 11 69 66 22 10
Storing or Possessing
D.ns‘m.we‘m.o..oooooo.ooo 5 66 80 13 10
Student Under the Influence
of Alcohol or Drugs . . . . . + o o ¢ ¢ o o o o 5 68 70 20 11 .
Disruptive Behavior
(ﬂOily, horteplly. BLCe) « ¢ ¢ o o s o & o o o 59 60 12 . 25 22

37
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9. Have there been any behavioral problems this year which you have had
problems dealing with?
Number Percentage

Ye. [ ] L [ ] [ ] L L L [ L L L [ ] L [ L L L [ ] 3 1 7 33
No L ] L [ ] [ ] [ ] L L L L [ ] L L] L L L [ ] L 606 63
No r“m.e [ ] L [ L [ ] L L » * L L L L * 33 4

THRER MOST FREQUENTLY MENTIONED PROBLEMS ARE:

o Horseplay, noisy behavior
o Insubordination
o PFighting

10, How frequently are each of the following items below a probable cause of
student misconduct in your classroom or school. CIRCLE THE CODE BESIDE
THE ANSWER OF YOUR CHOICE

“Probable Causes of Frequently Occasionally  Never No
Student Misconduct A Cause A Csuse A Cause Response

Lack of Student Interest in
Subject Content . « o« » o o o o o o ¢ 222 68% 9X 12

Inability of Student to Perform
Satisfactorily . ¢ ¢ ¢ 2 ¢ o o o o o 26 61 11 1

Inability to Effectively

Commmicate vith Some Students. . . . 7 66 24 3
Isbalance Between Student Rights and

Student Responsibilities . . . . . . 21 36 37 6
My Inability to Maintsin Discipline . . 2 38 56 4
Lack of Parental Support . « - ¢ o o 25 56 17 2
Lack of Administrative Support . . . . 10 39 48 3
Student Disrespect for Authority . . . 43 47 9 2
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l1.

12.

13.

14.

15.

16.

How many students cause distipline problems in the first class of the
day that you teach? WRITE THE NUMBER. o
Mean = 1.34

How adequate is your school's discipline plan in terms of clarity,
enforcibility, scops, ete.?

Number Percentage
Very adequate . . . 384 40

4

Somevhat adequate . . « « « o « + o o 366 - 38
Somevhat inadequate . . . . . . . . o 133 14
Totally inadequate . . . « « « o « « o 29 3
Don’t KROW . . « o o+ o o o o o o o o o 18 2
NO TEBPONBE . « ¢ ¢ o o o o ¢+ o ¢ o o 26 3

Did you attend sny faculty meeting this school year in which the MCPS
Discipline Plan wvas a .ajor topic of diacussion?

Ye. [ ) [ ] - * [ ) -9 L d * » [ ] [ ] [ ] [ ) [ ] [ ) [ ) [ ] é32 45
No [ ) [ ) [ ) [ [ ) [ ) [ ] [ ] [ ) [ ] [ ] [ ] [ ) [ ) [ ) [ ) [ ] 685 51
NO response. . « « « « « o s o o o o » 39 4

Have you discussed the MCPS Discipline Plan with your classes this
school yesr?

Ye. [ ) L [ ] L] L] [ ] [ ] [ ) [ ] [ ] [ ] [ ] [ ] [ ) [ ] ; [ ) 568 57
No [ ) [ ) [ ] L] [ ) [ ] L [ ] [ ] [ ) L [ ] [ ] [ ) L d [ ) . 380 ao
No TEOPONHEG. ¢ ¢ o o« o o o » o o o o o 28 3

To what extent do you feel the MCPS and Local School Discipline plana
have been effe.¢ive in reducing student discipline problems in your
school?

Very Bffectdive . . . . + ¢ ¢ o o o o o 145 15
Somewvhat Effective . « « + « o o o o +» 2 1
Somevhat Ineffective . . . « » » «» + o 310 53
Totally Ineffective . . . . . . . . . 180 19
NO XYESpON®E® . ¢« « o o o o o o o o o o 55 6

How would you rate the level of support you receive from the school
aduinistrators in enforcing discipline?

Very StIONg SUPPOTE . o « ¢ o o« o « o 395 41
Adequate BUPPOTE . « o o o ¢ o o o o o 349 37
Somevhat inadequate support . . . . . 138 14
Very poor BUPPOTE .« o « « o ¢ o o o o 33 5
NO T@SPONBE . . + o o o « o o o o o« o 41 4
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17. Do you feel that you have all the authority you need to maintain a well-
disciplined classroom? .

Nur ber Percentage

Yea ® [ ] L d . L] L ® . L L - [ ] L] L » L [ ] 695 73
NO [ ] f ] L] L] [ . L . [ L L [ ] L [ ] * [ L] 261 25
Noresponse &« o« « o o s o o o o o o 20 2

ADDITIONAL AUTHORITY TEACHERS WOULD LIKE TO RAVE: (ITEMS MENTIONED BY AT
LEAST 10X OF THE TEACHERS) ’

* o More support from home
o More support from principsl
o More autonomy and less rad tape
o Right to remove students from class and school
0634S/75
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APPENDIX A-3
Frequency Distributions for Supporting Services Workers

(Totel Number of Respondents= 6i7)

Please answer each of the following questions by checking ( /) the space
dbeside the answer of your choice.

1. What 1s your job classification? Number Percentage

Building Services Manager . . . . 29 5
Building Services Worker . . . . . 99 16
Piant Equipment Operator . . . . . 12 2
Safefy & Security Ass't. . . . . . 8

Cafeteria Manager .”. . . . ¢« « + & 24 4
Cafeteris Worker . . . . . . . . . 118 19
Teacher Ass’t. . . « « ¢« o o = . o 130 21
SECTELATY « ¢ « ¢ ¢ o ¢ o o o o o 86 14
Other, or Missing . . . . . . . . « 111 18

2. How many year; have you been working in this same school?

Less than I years . . . . ¢« « « & 187 30
35 years . . . . ; e o o o o o 141 23
More than 5 Years . . . ¢ o o o o 267 43
Missing .« ¢ ¢ ¢ ¢ ¢ ¢ ¢ o o o o o 22 4

3. What is the level of your school?

Elomentary . « « « o o o o o o o » 175 28
Middle . . . « ¢ ¢ ¢ ¢ ¢ ¢ ¢ o o o 69 i1
Intermediate . « ¢« +» ¢« ¢« o ¢ o o o 37 6
Juntor High . . ¢ o ¢« ¢ ¢« o « . « 106 17
Senfor High . . . . . . .. .. . 212 34
Migsing . ¢ ¢ ¢ ¢ o ¢ o o o o o @ 18 ' 3
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4. About how often have each of the incidents below occured in your school
this school year? Please respond only for incidents which you personally
vitnessed or in which you were directly involved. '

CIRCLE THE CODE OF YOUR CROICE BESIDE EACH BEHAVIORAL PROBLEM.

About About Once or

¢ Almost Once a Once a Twice & No
Incidents Every Day Week Month Year Nevér Response
. Physical Attack on Staff . . . . . . . . 12 12 1% 12X 67% 18X
‘ Fhysical Attack on gtudents e o o o o o & 4 13 19 41 19
Verbal Abuse of Staff . . . . o o o ¢ &« 9 12 20 35 17
Extortion . ¢« . o s ¢ o o s o o o o o o 1 6 66 24
Alcohol or Drug Use . . . . « ¢« o ¢ o o 2 2 13 56 20
SMOKING o o o o o o o o+ o o o o ¢ o o+ 23 3 4 8 45 17
THEft .« o o e o o o o s » o o 2 a o o o B8 6 11 22 KX 17
s Cutting Class . ¢ o « o o ¢ o o o o o o 22 7 7 7 38 19
TEUSNCY o o o o o o o o o o o o o o o o 13 8 8 ) 41 25
TATdinesSs .« o o ¢ o o o o o o o o o o o 30 9 '8 7 26 20
Insubordination . . « o« o o o o ¢ o o » 13 9 11 10 34 23
Profanity . . « « o o o o o o o o o o » 34 12 10 10 19 15
Disruptive Behavior (noisy, horseplay) 40 16 12 7 13 12
Storing/Possessing Dangerous Weapons . . 2 2 11 62 23
Destruction of Property (vandalism) . . 7 11 23 33 21

Q 4 2
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5. Do you feel that student behavior is a significant problem in your
school?

Numbar Percentqgg

YG' ¢« & o o o o o o © ¢ & o e o o 155 ’ 25
No L [ ] [ ] [ ] L J [ ] L * L [ [ ] L ] [ ] [ ] [ ] [ ] 6 18 68
"o ‘..m. ® o o o o o o o o o o o 46 7

6. Wiich of the followiag behaviors dec you feel are the biggest problems in
your school? CHECK ONLY 3.

Physical Attack on Staff . . . . . . .. . .. .. 10 2
Phyaical Atteck on Students . . . . . . . . « . . 54 10
Verbal Abuse of Seaff . . . . .. ... ..... 107 20
EXtOrtiOm . . . ¢ ¢ o s o o o o o 0 o o 0 o 0 o o 5 1
Storing or Possessing Dangerous Weapons . . . . . 4 1
Destruction of Public Property (vandalism) ; e o o 104 19
Smoking . . . . 4 e c e ¢ e 0 6 0 e 60 60 e o 111 21
Alcohol cer Drug Use . . . . . ¢ ¢ ¢ ¢ ¢ o 2 o o o 40 7
Theft . ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ o o o o 06 0 06 06 060060 86 16
Cutting Class . . . ¢ ¢ ¢ ¢ ¢ ¢ 2 2 o o o o o o « 140 26
TTURNEY ¢ ¢ ¢ o o o o o o o o o o o 0 0 0 o 2 o o A& 8
Tardiness .« ¢ ¢ . ¢ ¢ o o o o o o o o 06 o o = o o« 136 25
Insubordfnatfon . . . . . . . ¢ ¢ ¢ ¢ o o o o o » 83 12
Disruptive Behavior (noisy, aorseplay, etc.) . . . 298 36
Profanfty . . . ¢ ¢ ¢ ¢ ¢ o o o o o o o ¢+ o o o » 188 35
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7. When you see a student misbehaving in school, what actions do you usually
take? Check all that apply.

Number Percentage

Ruport the Incident to a Teachar « o « o o o o o o 289 47
Report the Incident to the Principal . . . . . . o 300 49
. Spesk to the Student Myself. . ¢ ¢ ¢ o o o o o o ¢ 424 69
Ignore the Studeats Action . . o o o o o o ¢ o o ° 54 9

8. Do you feel that students are disciplined appropriately wvhea they
aisbehave in your school?

!e. ] Al"y' [ [ [ ) [ ) [ ) [ ] [ ) L ] [ ] [ ] [ ) [ ] [ [ ] [ ) [ ] [ ] [ ] L] 268 40
SometiRES . ¢ ¢ o o ¢ o 0 o o s e e o o s s 0 0 293 48
so » n‘tdly Ev‘r L * [ ] [ ) [ ] [ ] [ ) L] [ ] [ [ ) L ] [ [ ) ® [ ] [ ) 34 6

so n‘.m.e L L L ] L - L [ L L [ ] L [ ] - [ L L L L [ ] Az

9. Has the MCPS or local school discipline policy been explained to you so
that you can report insppropriate student behavior?

t‘. [ ) L ] L ] [ ] L] ] [ ] [ ) [ ) [ ] L ] L] L ] ] [ . [ ] [ ] - [ ) [ L ] [ ) 359 58

so [ L ] L L] [ ) L ] L ] [ ) [ ) [ ] [ ] L] [ ] L ] . [ ) [ ] - L] [ ] [ ) [ ) * [ ) 22 1 36

no “.Pme [ ] [ ) L ] [ ) [ ) [ ) [ ] [ ) [ ] [ ] ] [ ) [ ) [ ] [ ] [ ) L ] [ [ ) [ 37 6
04864 /86
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AFPENDIX B

FREQUENCY OF STUDENT BEHAVIOR PROBLEMS
BY SCHOOL LEVEL
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TABLE B-1

Staff Responses to Item: About How Often Have you Witnessed or Been
Involved in Student Behavior Problems in Your School?
-Elementary Schools~

Responses

Behavioral Problem 1 2 3 4 5
Alcohol or Drug Use 98% 23 0% 0Xx 0%
Cutting Class 71 25 3 1 0
Disruptive Behavior (horseplay) 10 11 17 28 36
Extortion 83 14 2 1 1
Insubordination 42 24 20 10 4
Physical Attack on Staff 82 15 2 1 1
Physical Attack on Student 38 27 19 10 6
Profanity 25 25 23 14 14
Smoking 93 6 1 0 0
Storing/Possessing Dangerous Weapons 81 18 1 0 0
Tardiness 26 14 19 24 17
Theft 34 41 15 7 3
Trusncy 60 26 9 4 1
Vandalism 42 42 12 4§ 0
Verbal Abuse of Staff 40 35 13 9 4

Note: Due to rounding percentages may add to more than 100.

Responses:
1 = Never
2 = Once or twice a year
3 = About once a month
4 = About once & week
S = Almost every day

0672s

46




TABLE B-2

Staff Responses to Item: About How Oftsn Have you Witnessed or Been
Involved in Student Behavior Problems in Your School?
~Intermediate Schools~

Responses
Behavioral Problem 1 2

- Alcobol or Drug Use 54%  28% 111 4% 3%
Cutting Class 15 19 22 18 26

. Disruptive Behavior (horseplay) 5 4 9 20 62
Extortion | 58 24 12 4 2
Insubordination 16 17 24 20 24
Physical Attack on Staff 73 24 2 1 0
Physical Attack on Student ) _21 27 25 18 8
Profanity 8 13 11 20 48
Smoking 35 25 16 8 17
Storing/Possessing Dangerous Weapons 69 24 4 2 2
Tardiness 9 3 12 24 51
Theft 26 28 23 14 10
Truancy 23 17 20 19 21
Vandalism 26 36 20 13 6
Verbal Abuse of Staff 17 25 22 20 16

Note: Due to rounding percentages may add to more than 100,

Responses:
1 = Never
2 = Once or twice & yYesr
3 = About once a month
4 = About once & week
S = Almost every day

0672s
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o ' TABLE B-3

Staff Responses to Item: About How OIten Have you Witnessed or Been
Involved in Student Behavior Probless in Your School?
-Senior Bigh Schools-

3 Rcuggnsoa T —

Behavioral Problem 1
Acohol or Drug Use —33% 308 21% 8% 8%
Cutting Class | 10 6 19 23 43
Disruptive Behavior (horseplay) 7 7 17 26 43
Extortion 80 13 6 1 1
Insubordination 20 24 20 20 16
Physical Attack on Staff 84 16 0 0 0
Phyaical Attack on Student 38 40 17 4 1
Profanity 9 11 13 17 50
Smoking 24 10 7 8 51
Storing/Possessing Dangerous Weapons 71 2% 4 2 0
Tardiness h 8 3 5 16 69
Theft 25 33 22 14 7
Truancy | 16 12 19 20 33
Vandaliem 24 35 21 14 6
Verbsl Abuse of Staff 22 36 19 14 9

Note: Due to rounding percentages may add to more than 100.

Responses:
1 = Never
2 = Once or twice a year
3 = About once a month
4 = About once a veek
5 = Almost every day

0672s
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APPENDIX C

THE PARENT SURVEY

Cc-1
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During the months oi May and Jupe, the DRepartment of Educational
Accountability (DEA) conducted a pilot test of a parent survey ingtrument on
discipline. The purpose of the pilot was to test a survey {instrument for
possidle use during the 1983/84 school yesr (see Table C-1 for a 1list of the
questions asked parents). DEA surveyed, by telephone, a small sample of
randoaly selected parents from six of the sample schools which had been
included in the 1982/83 survay of school staff. In totsl, 112 parents were
interviewed. The dats collected fron the interviavs reveal the following:

1. Overall, most parents comsider student behavior im their child's
classroom to be either “a minor problem” or "not & problem.”  See
Table C-2 on parents' ratings of 15 different student behaviors
and their perceptions of them being a problem in their child's
classroom.

2. Most parapts (72 percent) surveyed said their child's teachers'’
enforcement of discipline in the classroom is “"about right." 1In
addition, 75 percent of the parents said that the principal’s
enforcement of discipline is "about right.”

3. Most parents (85 percent) assess the present status of discipline
in their child's classroom as either "excellent” or
"satisfsctory.” In addition, the same percentsge of psrents

assess the prasent status of discipline in their child's school as -

either “excallent” or "satisfactory.”

A. Most pavents (67 percent) feel their child's teachers have all the
suthority needed to maintain & well-digciplined classroowm.
Parents (67 percent) also feel that the principal has all the
authority nseded to maintain & well-disciplined school building.

S. Most parents (62 percent) report receiving information from their
child's school on how discipline is handled in their child's
school. 1In summary the parent data show that psrents are
generally quite plessad with the manner in which discipline is
handled in their child's classroom and the school building in
geveral. In addition, many parents report that, based on their
experiences, student misconduct in the classroom 1is either not &
problea or only a minor probles.

The data from the pilot survey have to be balsnced, however, against the
following: (1) the sample size is small; and (2) in many situations parents
simply stated that they knew little cbout student behavior and discipline in
their child's school and would prefer not giving opinions or perceptions
about student behavior and discipline.

Based on the field test experience, DEA would like to make the following
recommendations concerning how & large scale parent survey might be
conducted:

) I8 The survey should be conducted as & telephone interview. The
pilot telephone interviews, on the aversge, took no more than 15
minutes.

o0



2. Tha survey instrument should be more open~ended, allowing parents
the chance to ideutify specific student behaviors that they
believe are significant problems in the classroom and school
building.

3. Tha survey sampls should use the same sampling methodology ss vas
usad for the survey of school staff, surveying adequata numbers of
parents from each school to assurs statisticsl representation.

Ic the finsl snalysis, the decision regarding vhether or not to conduct a
large-scale pareat survaey should be weighed sgainst the results of tha staff
survey, the preliminsry results from the pilot test, and the cost involved
(part-time steff to conduct telaphone intervievs). The task force might
slso vant to cousidar recent findings from the community survey conducted by
the Departmant of Information. The findipgs from this survey and the
findings from DEA's surveys, both the staff survey and the parent survey,
suggest that discipline is not a major prodlem in MCPS schools.
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TABLE C-1

Questions From the Telephone Interview Protocol

NUTE : With the exception of Question 1, all guestions report the
percentage of parents selecting each possible response. Kesponses
10 Question 1 are sunmarized separately in Attachmeat 2. All
jercentages are based on a total number (n) of 112. 1In cases
where percentages do not add to 100, {t is either because of

missing data, no response given by parent, or rounding.

Question I. I will read some incomplete statements which you may or may not
consider to be a student behevior problem in your child's classroon. Use
one of the following responses to complete each statement I will read:
ledefinitely a problem; 2=somew'iat of a problen; 3=only a minor problem;
4*not a problem; and 5=don’'t know/uo opinion.

STATEMENTS

8. In oy child's classroom tardiness 18.cecceescccrssccevccscsccseccee
b. In my child’s classroom students cutting class L8cececccsccscsces
c. In oy child's classroom LTUSNCY L1Bceccecccaccccoccncscscscsccscss
d. In my child's classroom insubordination iSccccccecccccncsccccccan
e. In my child's classroom disruptive behavior (borseplay) i8..cc...
f. In my child's classroom destruction of public property i18.cecsces
e In by child'e claseroom SmOKINg LS8ceccececrovecnvencenoncoccscsee
h. In my child's classroom alcohol/drug abusSe i8.seecevecccsosccccns
1. In my child's classroom theft i18cccceccscscccscovseorssosccssncene
jo In my child's classroom physical attack on the teacaer 1Sececcsceee
k. In my chfild's classroom physical attack on students iSeececccecces
1. In my child's classroom verbal abuse of the teacher 1SBececccccoce
m. In wmy child’'s classroom extortion f8cc.ceceeccsacrcvsaccscsccoces
n. In my child's classroom storing or possessing dangerous weapons by

O

Question 2,

student 1‘......................O.......................‘....’...

In my Child.s Clas‘room prOfanity is.ooooOOooooooonoooootlooooooo

Other than the student behavior problems just mentioned, are
there any other student behavior problems which take place in your child's

classroom that you are concerned about? (l=yes [10X}, 2=no [90X]).

yuestion 3.
discipline in the classroom.

Think for a moment about your child's teachers' enforcement of

would you characterize enforcement as:

strict? [1%]; 2=about right? [72%}; and 3=too lenient? [25%]

Question 4.

Do you feel that your child's teacher has all the authority
needed to maintain a well disciplined classroom? (l=yes [67X], 2=no [27%]).
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Question 5. Overall, would you assess the present status of discipline in
your child's classroom as: 1=excellent? [31X]; 2=satisfactory? [55%]; 3=less
than satisfactory? [102]; and 4=poor? ([4X].

Question 6. Are there any student behavior problems which take place in
your child's school that you are concerned about? (1=yes [33X], 2=no [67Z]).

Question 7. Think for s moment about how the principal in your child's
school enforces discipline throughout the scheol. Would you characterize
his/her enforcement as: l=too strict? [3X); 2=about right? (75X]; and J=too
lenient? [18X].

Question 8. Do you feel that the principal in your child's achool has all
the suthority needed to maintain a well-disciplined school? (l%yes (67%X],
2=no (223]).

Question 9. Have you received any information from your child's scheol
about the MCPS policy on discipline or the iocal schools policy on
discipline this year? (leyes [62X], 2=no (20X}, 3=don’t remember [183]).

Question 10. Overall, would you assess the present status of discipline in
your child's school ss: l=excellent? [23%); 2=satisfactory? [63X]; I=less
than satisfactory? [12X); and 4=poor? ([2X}.

Question 1l. Who do you believe shomid b§ primarily responsible for student
behavior at school? (leparent {23X); 2=teacher [18%}; 3=principal [102];
4=gtudents [17%]; and S=combination of all the previous [32Z].

Question 12. Do you have any additional comments or suggestions which you
feel should be included in the existing MCPS discipline policy or
faplenentation procedures which would benefir MCPS? (l=yes [29%], 2=no
[71%). Suggestions mentioned by parents who responded yes:

Dress code

Better communications
In-school suspensions
Stricter punishment

More support for teachers

o 0o OO0
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TABLE C-2

Parent Responses to Question 1: Frequency of Student Misconduct
in the Classroom

Responses*
Student Migconduct 1 2 3 § 5 Total

Percentage responding (n=ii2)

Tardiness 4 S 11 36 44 100

Cutting class 8 5 13 47 26 100
Truancy 3 -5 8 55 27 100
Insubordination e 13 18 48 13 100
Disruptive behavior 10 15 33 35 7 100
- Destruction of public property 9 8 9 62 13 100
Snoking’ | 4 3 1 86 7 100
Alcohol/drug abuse 6 3 7 76 8 100
Theft 10 14 27 38 12 10
Phyuxéal attack on tesche; 4 1 5 8l 9 100 -
Physical attack on student 5 Y 21 59 6 100
Verbal abuse 4 13 16 48 20 100
Extortion 3 3 3 64 28 100
Dangerous weapon 5 1 1 74";’ 20 100
Profanity 11 - 18 30 28 14 100

*Responses are l=definitely a problem; Z=somewhat ot a problem; J=only a
minor problem; 4mnot a problem; and 5=don't know/no opinion.
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